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During his 2015 State of the Union address, 
President Obama unveiled America’s College 
Promise proposal, to make two years of 
community college free for responsible 
students around the country. 

The proposal was inspired by bipartisan 
efforts in Tennessee, Chicago, Miami, and 
Kalamazoo where leaders came together to 
make good on the Promise. The idea is 
already gaining momentum in places like 
Oregon, Minnesota, Philadelphia and Long 
Beach, CA. College Promise programs are 
growing! 

HeadsUpAmerica.us

Heads up! 
We’re building a 
movement to 
make community 
college free for 
anyone willing to 
work for it. 
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What does “willing to 
work for it” mean?

1.  Work means getting good grades 

and being serious about getting a 
degree.  


2.  Credits will transfer to a 4-year 
university  and for completing 
career-technical certificates and 
degrees. 


3.  It can also mean contributing to 

your community in other ways. For 
instance, the Tennessee Promise 
requires community service. 



Why are we doing this?
 
1.  Two years of free community college will 

lead to a better, smarter America. 

2.  100 years ago, we made high school 
available for everyone. This is an update. 

3.  We’re 12th in the world for people with 
college educations. We used to be #1. 


#HeadsUpAmerica
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What is  
#HeadsUpAmerica? 

We are a part of a grassroots movement, launching on 
September 9, to make two years of community college 

free for those willing to work for it.



We’ll work together to create a culture that 
celebrates community college and gives 
students, teachers, counselors, business 
owners, families and friends a role in 
spreading the word about the importance and 
impact that universal access to community 
college will have on the future of America. 

HeadsUpAmerica.us



The facts.

•  In the next 10 years, more than 6 out of 10 jobs will require more than a high 

school diploma.
•  Currently, only 40% of U.S. adults ages 25-64 have a postsecondary degree. 
•  More than a third of community college students are the first in their family to go 

to college.
•  The average borrower now graduates with $28,400 in debt.
•  A community college student could save an average of $3,800 in tuition and fees 

per year.
•  More than half of community college students are part-time, juggling school with 

work and life at home. 
•  Low-income families and first-generation students lag behind in college 

enrollment by over 30%.
•  Student debt in this country is now over $1 trillion. 
•  Tuition-free community college could benefit more than 9 million students per 

year.
•  40% of America’s college students are community college students.
•  There are more than 1,100 community colleges in the U.S.
•  The average community college student age is 28, so this could help not only high 

school grads, but also single parents and veterans. 





#HeadsUpAmerica
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Our goals.
1.  Get as many responsible students as possible access to a free, high-quality 

community college education.

2.  Get as many people as possible to join the movement at 
HeadsUpAmerica.us

3.  Encourage a college-going culture, especially with first-generation 
students. 

4.  Celebrate all community colleges by highlighting the positive value and 
impact they have in their local communities.

HeadsUpAmerica.us



How you can help.
 
Take action by joining the movement at HeadsUpAmerica.us Spread 
the word through social media and by organizing events on your 
campus and in your community! Think creatively about ways you 
can make a lasting impact. 


Every time you spread the word, use our official hashtag  
#HeadsUpAmerica and link to our site, headsupamerica.us. 


Make sure you keep an eye on all @Comm_College, @CCTrustees, 
@AchieveTheDream, @WhiteHouse and @ScholAmerica social 
media accounts for the latest campaign updates and progress as 
well. And spread the good news. Let’s do this! 

#HeadsUpAmerica
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Coming months.

September
This month is all about announcing the movement, getting people to 
pledge at headsupamerica.us and spreading the word. We’ll post public 
service announcements from celebrities and community college students. 
Let’s repost these stories and start telling our own. 

October
During the week of October 26th, we’ll be inviting students, teachers, 
business owners, friends and families to celebrate community college at 
Open House events nationwide. This month is about letting your local 
communities know about the Open House near you.

November and onwards
This movement isn’t over until community college is free for every student 
willing to work for it. Keep checking back on our progress and spreading 
the word.  






HeadsUpAmerica.us
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“Like” your local community colleges, the American 
Association of Community Colleges, the Association of 

Community College Trustees, Achieving the Dream, 
Scholarship America and the White House Facebook 

pages – there will be announcements on key dates for 
you to share. Share our posts and feel free to make 

some of your own. 

Facebook



FACEBOOK 
Like The White House Facebook page as we will be 

making announcements announcements on key dates for 
you to share. Share our posts and feel free to make posts 

of your own. See some examples below:  

Support posts. Teaser & launch posts. 

Teaser post (September 8):  
Heads Up, America. President Barack 
Obama has an important message that 
any student would be excited to hear. 
Stay tuned tonight to find out. 
#HeadsUpAmerica  
 
Launch post (September 9):
It’s time for a better, smarter America. 
Join the movement at 
headsupamerica.us. 
 
 

#1:  
Heads up. A better, smarter America benefits everyone. We’ve joined 
the movement to make community college free. You can too, at 
headsupamerica.us. 

#2: 
There’s a plan for free community college. We’re in. Communities and 
states all across the nation are in. President Obama is in. Are you? 
Join the movement at headsupamerica.us. 
 
#3:
Do you want community college to be free for anyone willing to work 
for it? Join the movement at headsupamerica.us. 
 
 
 

#HeadsUpAmerica
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Facebook Image Post 



Facebook Image Post 
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Facebook Image Post 



Facebook Image Post 
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On key dates, be sure to follow and retweet your local 
community colleges, @Comm_College, @CCTrustees, 

@AchieveTheDream, @ScholAmerica, @usedgov, @POTUS and 
@WhiteHouse posts on key dates as well as use the sample 

tweets on the following pages. 


Also follow America’s Second Lady and community college 
professor @DrBiden. Remember to use #HeadsUpAmerica to 

keep the conversation going.

Twitter



Twitter Image Posts 
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Twitter Image Posts 
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Twitter Image Posts 



Twitter Image Posts 

19 



Twitter Image Posts 



Teaser post (September 8):  
Stay tuned to @POTUS and the 
@WhiteHouse today for an important 
message that any student would be 
excited to hear. #HeadsUpAmerica  
 
Launch post (September 9):  
I’m in, are you? @POTUS and 
@WhiteHouse have a plan for free 
community college. Join the movement 
at HeadsUpAmerica.us 
#HeadsUpAmerica  
 
 
 

#1
#HeadsUpAmerica 2 years of free community college will lead to a 
smarter America. Join in: headsupamerica.us 
 
#2:
"It’s time for a better, smarter America." - @POTUS Join the 
movement at headsupamerica.us 

#3:
#HeadsUpAmerica A full-time community college student could 
save an average of $3,800 in tuition/year. Join in: bit.ly/1TXaoa7 

#4:
#HeadsUpAmerica Your support will help make free community 
college a reality. Join in: bit.ly/1TXaoa7 
 
#5:
#HeadsUpAmerica Join in if you think two years of free community 
college will lead to a better, smarter America: bit.ly/1TXaoa7 
 
#6:
#HeadsUpAmerica Do you want community college to be free for 
anyone willing to work for it? Join in: bit.ly/1TXaoa7 

Support posts. Teaser & launch posts. 

#HeadsUpAmerica
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If you have an Instagram page, we encourage you to 
follow your local community colleges, celebrity 

supporters, @amerassoccommcolleges, @DrBiden 
and the @WhiteHouse. Regram our posts as well as 

create your own using #HeadsUpAmerica. The images 
on the following page are also available to use:

Instagram



Instagram Image Posts 
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Other tools to spread 
the word.





Make Heads Up feel closer 
to home.

To make our impact even more relevant, you can 
tailor the hashtag to shout out your own city or 
state — e.g. , #HeadsUpBrooklyn, 
#HeadsUpMiami, #HeadsUpLosAngeles, etc. 


HeadsUpAmerica.us
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Or make it personal.



Make Heads Up a focal part of your personal email 
communication by inserting the image to the left or the 
text below into your email signature:


Heads Up. 
Join the movement to make two years of community 
college free for anyone willing to work for it. 
HeadsUpAmerica.us

Gmail instructions:  

•  Open Gmail.
•  Click the gear in the top right.
•  Select Settings.
•  Scroll down to the “Signature” section and copy and 

paste the Heads Up signature in the box. You can 
customize your signature using the buttons directly 
above the text box. 

•  Save the image to your left to your desktop. Select the 
add an image icon and drag the file into the box.




#HeadsUpAmerica
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1.  Speak to the camera and make it your own!
2.  Tell your community college story. Or: say any of the following 

lines in your own style:


Heads Up! In the next 10 years, more than 6 out of 10 jobs 
will require more than a high school degree.


Heads Up! There’s a plan to make community college free 
for those willing to work for it. 


Heads Up! Our high school graduation rate is 81%. That’s 
good, but what’s next? 


Heads Up! The average college graduate has $28,000 in 
debt. How do you get ahead when you start so far behind?


Heads Up! Student debt in this country is now over $1 trillion. 
That’s a lot of zeros.


Heads Up! A better, smarter America benefits everyone.


3.  Just always end it with “Join the movement to make 
community college free in the U.S. at HeadsUpAmerica.us”



4.  You can use our logo for your end card:





5.  Post your video to YouTube, Vine, Twitter, Instagram 

or Facebook. Use #HeadsUpAmerica and link friends 
to HeadsUpAmerica.us

 

Create a video.
If you are creating individual videos in support 

of Heads Up, follow these steps: 
 

HeadsUpAmerica.us
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Want to support Heads 
Up in your community?



Grab your community’s attention by downloading and 
these flyers from HeadsUpAmerica.us and posting them 
around campus or public spaces in your town. Ask local 
restaurants or cafes if they’re willing to post one on their 
bulletin board. 

#HeadsUpAmerica
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Are you a business owner?
Let customers know that employing and supporting working 
community college students makes a positive impact on the 

community. Request a sticker to place in your storefront window:

HeadsUpAmerica.us
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Say it with a shirt. 

 

 





Show Heads Up pride and solidarity 
at school or around town.

visit HeadsUpAmerica.us to purchase some swag.

Pintrill x Heads Up:  

Our friends at Pintrill showed their 
support for education and a better, 

smarter America by working with us on 
limited edition pins, designed by our 

friend, illustrator Will Bryant.

A tote is perfect for 
carrying books and 

dreams. 

HeadsUpAmerica.us
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Community 
Organizers Guide.






Sign up to lead the Heads Up movement on your campus.

Host an event on your campus on September 9th between 3:00pm and 
4:00pm (EDT) to help us launch Heads Up. Please invite students, faculty, 
staff, trustees, and community leaders to this event.

After the launch event, host an organizing meeting to discuss how you can 
spread the word about Heads Up on your campus and in your community.

Identify and empower your peers to organize a campus team, spread the 
word, and sign others up.

Once your campus team is organized, engage community leaders (educators, 
business partners, elected officials, and non-profits, etc.) by creating a Heads 
Up community leadership team and appointing a team coordinator. Invite 
them to coordinate with your campus team and the College Promise 
Campaign. Work together to spread the effort throughout your community!

During the week of October 26th, Heads Up will launch a national week of 
action. Register here to host a Heads Up open house event at your campus 
during that week.

Use your creativity to spread the word. Push out information through op-eds, 
letters to the editor, at press conferences with local elected officials, and 
through social media using #HeadsUpAmerica, etc.





Want to be a 
community 
organizer?

HeadsUpAmerica.us

32 



1.  Spread the word about the movement and 
HeadsUpAmerica.us 
Text or email your circles of friends, family, classmates, 
teachers, professors, counselors and others. Or use social 
media to quickly reach a bigger audience.



2.  Reach out to your campus community to 
organize a roundtable. 
Discuss college access and affordability on your campus, 
and what you can do to spread the word at school. It’s 
important to remember that there might be organizations 
already working on the issue on your campus, be sure to 
reach out to them first. Contact student services and explore 
what mentor programs you can help expand to help your 
classmates better navigate the logistics of school and 
financial aid. The more people spreading the word on 
campus, the better.

 
 

Building a campaign 
on your campus.

1.  Help host a Heads Up Open House in October. 
On the week of October 26th, We’ll be inviting students, teachers, 
business owners, friends and families to celebrate community college 
at Open House events on community campuses nationwide. Email 
CollegePromise@civicnation.org to register to host an event at your 
campus. The Open House will help explain the FAFSA process, connect 
with local employers, and show off their academic, creative and 
extracurricular achievements.  You should partner with other campus 
organizations and local businesses to reach as many students as 
possible.



2.  Help other students access aid that’s already 
available. 
The federal government offers more than $150 billion each year to help 
millions of students pay for higher education. Ask around and see if 
your classmates, friends, neighbors, or younger siblings understand 
the different types of available to them through the FAFSA, state, 
school and private sources. Remind them about the availability of the 
FAFSA (send this one in early January, along with a reminder of the 
FAFSA.gov URL and the fact that it is a free application). Also share 
your state's or local college's FAFSA deadline (which could be as early 
as February or March). Stay tuned for our new tool UpNext, which will 
help students access FAFSA and other federal services more easily, 
coming out in October. Or visit here for more financial aid tools and 
resources. 

 
 

#HeadsUpAmerica
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You can still help! Be a leader in your community.

•  Inform and share this information with family, friends,

•  Explore how your work could employ or support community 
college students.

•  Reach out to local high schools and community colleges in your 
area for mentorship or volunteer opportunities.

•  Engage with other local advocacy groups. 

•  Follow the instructions on the following two pages a public 
roundtable at your office, library, or local church to discuss other 
ways to provide community support. 

•  Create a fund to help local low income students cover college 
costs beyond tuition, like books, food and their commute. 

•  Pitch an op-ed using our facts on page 6 to your local paper on 
why you support community college students.

 

 

 





 
 

HeadsUpAmerica.us

Not at 
school?




•  Academic groups
•  Student groups
•  Honor societies
•  Fraternities and sororities
•  Political clubs such as the College Democrats 

and College Republicans
•  Law and Social Justice clubs
•  Teachers Club
•  Career and internship clubs

Thinking about hosting a roundtable 
to discuss the College Promise idea?
You should. It’s one of the great strengths of a free and  
democratic society. Consider inviting these groups: 

•  Faculty and Professor Associations
•  Religious student organizations
•  Health and wellness groups
•  Diverse student groups
•  Outdoor education groups
•  Performance and dance groups
•  Sports clubs
•  Food banks
•  Labor Unions
•  Workforce Alliances


#HeadsUpAmerica
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Before:  
Find about 10-15 folks to meet 
up – set a date, time, and place, 
and invite them! Email 
CollegePromise@civicnation.org  
and let us know when and 
where the event is going on (if 
we can join, we will)!

HeadsUpAmerica.us

During: 
Sign in: Have everyone sign-in 
with their full names and email 
addresses.
 

Talk: Get to know each other 
and talk about issues that are 
important to you all.
 

Challenge: the group to provide 
solutions to community college 
access, affordability and 
success problems they identify. 
 

Share: the success stories and 
your ideas for emphasizing the 
importance of the College 
Promise around the country.

After:  
Return the completed toolkit to 
CollegePromise@civicnation.org. 
That way we can share your 
feedback and ideas with the 
College Promise Advisory Board 
and students around the country 
and also keep you in the loop.
 


Roundtable planning tools.
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Feedback for the College Promise Advisory Board 

From: 
Subject: [GROUP NAME’S] Heads Up Discussion

Top 3 Issues Your Group Discussed: 

1.
2.
3.
 

What are some of the reasons your group feels community college 

accessibility and success is important?  

 

What are some ways your group can communicate the value of community 

college education to others? 

 

What are your next steps in spreading this message?  

 

Additional Notes/Comments: 



College 
Promise 
feedback 
template.

#HeadsUpAmerica
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Week of October 26th


The Heads Up Open House is designed highlight the College Promise Campaign 

and instill local pride in community colleges by inviting students, friends, 
families, employers and neighbors to campus to celebrate their achievements. A 

conversation with a graduate can change everything, so these events are 
intended to spark new connections between community leaders, employers, 

students and families and mentors to create stronger local support networks. 
We’ll showcase campuses across the country as community hubs, enabling 

collaboration inside and outside of the classroom.


Email CollegePromise@civicnation.org to register  

to host your Open House.
 

Open House.





1.  To encourage local networks of community leaders, 

neighborhoods, schools, celebrities, and nonprofit 
and advocacy groups to host a “Heads Up Open 
House” event to support the College Promise 
Campaign. 


2.  To celebrate all community colleges by highlighting 

the positive value and impact they have on their local 
communities.

#HeadsUpAmerica

Open House objectives.



 
1.  Drive future students to begin their community college 

application and register for financial aid.  Help give them the 
opportunity to experience what community college is like first-
hand, by exploring the campus and talking to graduates, 
counselors and other trusted adults. Affordability is a major 
barrier to college access. The Open House can help students and 
their families become more familiar with the financial aid 
process, and understand what types of aid and tools are already 
available to them.

2.  Connect current students and alumni with local employers. We 
want to connect community colleges with employers, because 
these partnerships can pay off for everybody:  Students learn on 
the job, employers get access to talent, colleges get help 
designing courses that actually prepare people for the 
workplace. 

3.  Enable community supporters to get involved with the College 

Promise. There are opportunities for everyone to get involved 
with their community college, and this day is designed to help 
community members define their roles through mentorship 
programs and other opportunities to spread the message of 
college affordability. Share the value of a community college 
education and the value Promise Programs contribute to 
communities and states.

HeadsUpAmerica.us

Open 
House 
goals.
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Before
•  Invite outside speakers and entertainment, like alumni, financial 

aid experts and local leaders in business, the arts, government, 
sports, etc. 

•  Invite parents and families to join the fun
•  Be sure to include local business and groups listed on page 36.
•  Create a Facebook event page and post flyers around your 

community.
•  Send direct emails to local leaders to gain their support. 
•  Ask your local paper for free ad space to promote the event.

Open House planning tools.

During


This day is all about creating a dialogue about college affordability and 
celebrating your community college and its ties to your town or city.  
Events could include: 

•  Standout program and extracurricular club lectures or spotlights.
•  What are the best jobs in your town? What the fastest growing 

industry? Where does your local skills gap exist? Highlight the training 
programs that connect to those career paths.

•  Ask attendees to wear their community college gear. 
•  Local employer job fair booths.
•  Class registration workshops.
•  Host a Paying for School workshop for students and their parents.
•  Host a panel of recent graduates to discuss their successful college 

experience.
•  Community service volunteer sign-ups.
•  Have a 4 year state university administrator speak about transferring.
•  Food bank donations.
•  Mentor match ups.
•  Musical, film and theater performances.
•  Ask communications students at your school to screen a short Heads 

Up video.
•  Celebrity and local leader appearances.
•  Digital photobooths to capture live #HeadsUpAmerica content.




For more information and resources to 

plan your Heads Up Open House, please 

email CollegePromise@civicnation.org 

#HeadsUpAmerica
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