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What is a
NeighborCircle?
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A NeighborCircle is ‘a good conversation over dinner
with neighbors.’ That’s pretty much it. So, why do we
need a guide for this? Don’t we all already know how
to do that? Well, apparently not. If we are honest with
ourselves we will admit that most of us don't know
our neighbors and they don't know us. We are too
busy, too shy, or too intimidated to make connections
and build relationships with people on our street or
on our block. The fact s, in this day and age, getting
to know neighbors can be hard and a bit scary. Why?
We think there are a couple reasons:

First, the people who live on our street (like us) ended
up there by accident. On most blocks in our cities,
people who live on a given street come from all walks
of life and in many cases from all corners of the
globe. We have all had a different journey to this one
street. We are different from each other; different
language, culture, habits, foods, life patterns, colors
and religions. And once we arrive on our street, we
go off to different jobs, churches, clubs, organiza-
tions, and our kids go to different schools.

NelehborCinele? ("

common other than our proximity to each other.

The second reason is that it’s possible that we have
forgotten how to communicate with each other in the
public square. With cars, TVs, and now the internet
and computer games, we simply don't get a lot of prac-
tice in public discourse.

In our view, the costs of this neighbor to neighbor dis-
connection are enormous. Behind poor communica-
tion lurks distrust, bigotry, and countless lost opportu-
nities to improve our lives and our communities. Some
believe that the days of neighbors knowing each other
and looking after each other’s children are over. At
LCW, we think that we all just need more practice and a
safer environment to get it started. NeighborCircles is
one way of starting up the long-interrupted, neighbor-
to-neighbor conversation once again. With Neighbor-
Circles we are rebuilding the public square block by
block, starting with something that is easy, enjoyable
and that we all know how to do — Eat and alk!

Who Wroete Uhis Guicde?

This guide is the result of several years of thinking and
practice by over a hundred people who are the staff
and members of Lawrence CommunityWorks. All of
the people who have contributed to this guide have
been a part of the NeighborCircle Movement here in
Lawrence.

We have all learned by doing, and as a result have a
wealth of practical advice and information for others
who want to try this approach. We see this guide as a
tool to help residents in other communities to get over
the most difficult hump of community organizing —
gelting started.

M
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Lawrence CommunityWorks is a non-profit community
organization working to redevelop neighborhoods and
build community in the struggling city of Lawrence,
Massachusetts. We are doing that by creating and
supporting a network of Lawrencians who are a) build-
ing their family and community assets, b) helping each
other in thousands of ways, and c) coming together
through collective action to make change.

The Past: Like many old industrial cities, Lawrence
has been struggling for decades to reinvent itseif for
the 21st century. Along with aging infrastructure, va-
cant lots and abandoned buildings, our City has suf-
fered from a crumbling civic environment, poor lead-
ership and an atmosphere of distrust and ethnic ten-
sion.
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While this guide is our best effort to communicate how
we do NeighborCircles in Lawrence, itis not a
“cookbook.” We don't expect others to do this work
the same way we have done it. Every community is
different, and different situations require different ap-
proaches. In fact, we hope that this guide can be part
of a “community of learning” that we can participate in
with our friends and colleagues all over the country as
we all try to knit together the social networks in com-
munity that are so important to us and to the pros-
pects of our children.

- What is Lawyrence Communigiioris?

Our City is still one of the poorest in the nation.

The Present & Future: The goals of our Network are to
a) rebuild civic life and leadership in Lawrence and

b) help develop an economic engine by building the as-
set base of poor and working Lawrencians. We are al-
ready seeing progress in Lawrence on both of these
goals, fueled by ‘new people getting in the game.’ Toda
we have over 2000 members of the network and have
generated over $20,000,000 in new investments in Law-
rence neighborhoods. In growing numbers, Lawrence
families are buying homes, saving money, getting diplo-
mas, taking on new leadership roles, and changing the
way City Hall works. We have much more to do, but our
Network is strong and getting stronger each day.
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There are four big reasons why we at Lawrence
CommunityWorks created NeighborCircles as our
principal outreach and engagement tool to stimulate
local action:

(1) Place Matters!

There are some who say that with globalization and
regional economies, what happens on one’s street
or block or in one’s neighborhood doesn't matter
anymore — that our communities of identity and in-
terest and our cyber-connections are more impor-
tant than place-based communities.

But anyone who has ever stepped out of their door in
an urban neighborhood knows different. Place does
matter, and if you are a struggling family in a strug-
gling community, place matters even more. In many
ways, your doorstep is still your threshold to the rest
of the world. How safe you feel, how many people
you know, how free your family is to venture out into
the neighborhood, who you can depend on within
shouting distance, who you can share information
with and have fun with—all of these conditions and
more factor into your quality of life. In Lawrence, as
we thought about achieving our goal of “repopula-
ting the civic landscape,” we knew that we had to
start at those doorsteps and find ways to encourage
genuine neighbor-to-neighbor connections.

(2) Conversation Matters!

Conversation in pubilic life today is more stifled than
ever. Why? A complicated world, a cynical political
environment, mass media and new technology all
contribute to the decline of conversation as a
means of communication. Debates on the critical
issues that face our country and our world are
shaped and controlled by experts before we ever
hear them. Into that polarized mass public conversa-
tion, we all wade carefully, especially with people
we do not know well. The truth is that we all know
more, think more and have a more nuanced and
complex view of the world than the public conversa-
tion will allow us to explore with others. But we will
only share that thinking with people we trust.

NeighborCircles is a way of creating safe, suppor-
tive and intimate environments for people to share
more of themselves than they are likely—or used to
— sharing with others. We have found that this shar-
ing can have the immense power to break down cul-
tural, political and religious barriers, and uncover
genuinely innovative ideas. In NeighborCircles, we

Conversation is food for the soul.”

Mexican Proverb
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trust that if we can create an environment where
great conversation takes place, all kinds of civic en-
gagement, collective power and new thinking can
emerge, and the natural instincts for caring, gener-
osity, tolerance and trust can arise.

(3) Structure (and the Lack of it!) Matters!
Across the nation we see a phenomenon: many of
the neighborhood associations, block clubs and
other grassroots groups that we depend on for local
action and decision-making are instead acting as
“gatekeepers.” Too caught up in the ‘inside game,’
they fail to be the aggressive advocates and activ-
ists that their communities need them to be.

Structure v. Relationships?

Part of this problem comes from habits that encour-
age us to rely on structure instead of /nvesting in
relationships. In our world today, people who live
next door to each other do not typically know each
other, do not trust each other and may not be likely
to share the same cultures or even language. Formal
structures and processes and rules may be neces-
sary to ensure institutional fairness, but they are not
a good proxy for building trusting relationships. In
fact, when people rely on rules rather than relation-
ships, they are practicing what we call “Habits of
Detachment.”

NeighborCircles starts where most people are, and
asks them to do a very simple thing (which is chal-
lenging enough in today’s world): Come to dinner
and have a conversation. And then it asks them to
apply the principle of “Form Follows Function” when
it comes to building any structure or institution for
taking action. In our experience, groups that apply
the ‘form follows function’ rule almost always
choose less structure, fewer rules and more infor-
mal, action-oriented ways to organize themselves.
This in turn frees the group to build effectiveness
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out of relationships, stay focused on the job at hand,
and integrate the things they do as a community into
their personal lives in a more organic way.

Focus on structure also advances a style of leader-
ship that is less useful when it comes to neighbors
working together. When groups move too quickly to
elect a ‘president’ or a ’chairperson,’ they are both
putting too much on one person and releasing the
group from overall responsibility for moving the
work forward. This kind of ‘positional leadership’
quickly leads to entrenched leadership and then to
power struggles that have little to do with the sub-
stance of the group’s work. NeighborCircles, and in
fact all of LCW's groups, practice a style of facilita-
tive leadership which is informal, provisional
(leadership roles change all the time), and which
focus on helping to connect people to information
and each other. In fact at Lawrence Community-
Works, being a “weaver” or “connector” is valued
and recognized as the highest form of leadership.

The LCW/North Common Neighborhood
Association Experience

In 1999, LCW staff and members began organizing friends
and neighbors to take local action to improve conditions
in Lawrence. Our approach was a traditional one: going
door-to-door, listening to concerns and encouraging peo-
ple to join a neighborhood association. As that work
gained success, the association grew and quickly became
the largest and most active group in the city.

Under the surface however, there were problems. The
group was diverse - a mix of white property owners and
‘newcomers’, mostly Latino renters, and there were al-
ways tensions just below (and sometimes just above) the
surface. We decided to do what a lot of people do in orga-
nizing local grassroots groups: help the group develop a
structure of democratic decision-making, in the hope that
rules, structure, by-laws and “Roberts Rules” would con-
stitute a fair and open forum for decision-making and ac-
countability. This work took the better part of a year and
was very successful ... in a sense. With a mission state-
ment, by-laws, ‘rules of engagement’ for meetings and
discussions, and a first Annual Meeting attended by over
150 neighbors to elect the first official board, we felt se-
cure that we had built a foundation for success.

But what happened was quite different from what we ex-
pected. With the new structure, the tensions that were
latent became potent. In fact, most members of the group
found themselves so pre-occupied with ‘power playing’ -
now with a whole set of tools with which to play - that over
a very short time, the group become totally focused on
process, and stopped doing what they set out to do in the
first place: taking action to improve the neighborhood.
Worse, as the “anointed community group” in this
neighborhood, their inability to take action served as a
barrier to many of the neighbors who otherwise would
have been active in the streets, alleyways and play-
grounds of the area.
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"If I can't dance, I don’t want to be part of your

revolution.'" —Emma Goldman

(4) Fun Matters!

Mostly, the NeighborCircle approach tries to bring a
human quality back into the business of community
building. After all, people have been building rela-
tionships of mutual value for many thousands of
years, often under conditions that are at least as dif-
ficult as the ones we face today. But we have moved
away from the tried-and-true recipes for good rela-
tionship building — fun, food, relaxation, trust, and
good conversation. None of this can be forced, it
has to emerge on its own. All we can do is set up the
time, place and circumstances for it to happen. For-
tunately, while these things can’t be forced, they are
infectious, and the human spirit is such that it really
doesn't take much — just a little opening of the
house and the heart. It’s a simple idea, but a time-
tested and powerful one, and one which is already
having a dramatic impact on our quality of life and
sense of hope here in the City of Lawrence.
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| i\\ Conversation is the point of the NeighborCircle.
\ .

A lot of good things can come from a successful
l \ NeighborCircle:

« New members for your organization

« More local community participation and action
o Better leadership at the community level

« More people voting on election day

But keep in mind that all of these things are by-products of the NeighborCircle. The primary
products of the NeighborCircle are ‘new relationships of value.’

NeighborCircles is based on the belief that good conversations lead to good relationships, good
ideas and good outcomes for families and communities. The NeighborCircle helps create the
physical and emotional space for those good conversations to take place.

“Good personal relationships among diverse people at the neighbor-
hood level are the “roads and rails” of progress and positive action.
Without them all things are hard. With them all things are possible.”
Bill Traynor, LCW Executive Director

To make the best of the conversation, remember the following:

v Keep the group size manageable: The larger the group, the more difficult it is for
everyone to engage. Try to keep the group size between 7 - 10 guests.

+ Share the agenda-making with the group: This is the group’s time together and
everyone is responsible for making it fun and productive.

v Discuss ground rules: Bring some basic ground rules into the Circle like
“respect each others opinions,” “allow everyone to speak,” and so on. But ask
the group to set its own ground rules so that participants are accountable to
each other.

+ Take good notes and review them with the group before moving on with the
agenda: Share the progress that the group has made!

4 4 ' & Pi Hi Fi
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“Ifyou really want to make a friend, go to someone’s
house and eat with him...the people who give you
their food, give you their heart.” Cesar Chavez

If you think about it, hospitality may be the most ancient and universal of
community-building strategies. Throughout time and in all cultures, it has
been recognized that there is no greater act of compassion and fellowship
than to welcome others to share your shelter and food.

Given the isolation and fear that tends to keep neighbors from neighbors,
this is perhaps more true today than it has been for many years. Food sets
the mood in a NeighborCircle by saying, ‘not only are you welcome in my
home, you are someone with whom 1 would like to break bread.’ For those
who love to cook and entertain, the NeighborCircle provides a great oppor-
tunity to display talent and creativity. Many of our hosts have created elabo-
rate meals for Circle guests, but simple meals or quality take-out have

worked just as well. Preparing and serving the food for the Circle should not be a stressful event, so unless the
Host is an aspiring gourmet, simplicity is the key.

Here are a few tips to make the most of your dinner experience.

o Keep it simple: For the first dinner, where you still don’t know how many guests will come, light appetizers
are a great idea. Once you get a sense of how many guests will join the circle, you can plan for a fuller

meal.

e Cook or order out: Do what works for you. If you do take out, try to do something different and of high qual-
ity — another way of showing people that they are welcome and valued.

e Suggest a potluck for the third dinner: It can be another way to share more with your neighbors. The group

can even suggest a theme, like traditional dishes.

Because food is so important to the NeighborCircle, we provide compensation to the Hosts for both the costs of
the food as well as some of the effort that goes into procuring it. This is done as a simple reimbursement based

on a maximum amount.

Say “HOSPITALITY™ in 26 Ways | .iun: o
Arabic: dpall o8 Lithua svetingumas
Czech: pol instvi Norwe gjestfrihet; servering
Danish: gastirihed: bevartning Polish:ﬁ i ¢
Dutch: gastvrijheid Portuguese (Brazil :hos1 " dade
Estonian: 3 Portugud s hospital de
Finnish: vieraanvaraisuuus (Portuga :
French: hospitalité Romanian: ospitalitate
German: die Gastfreundschaft Russian: 1 JHHMCTBO
Greek: rrolevia Slovak: pohostinnost’
Hungarian: vendégszeretet, vendégla ’ Clovenian: gostoljubnost
lcelandic: ~ gestrisni 5) am hospitatidad
Indonesian: Keramahtamahan ' edish: giistfrihet
Italian: ospitalita Turkish: konuksc  lik, misafirperverlik

7
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A comfortable, clean, safe, intimate and well-lit envi-

ronment is crucial for a positive NeighborCircle ex-

perience. Not all of us have large rooms in our homes,

but with a few preparations, we can make the

NeighborCircle experience a success. The Organizer

! and Facilitator should help the Host think about how
. best to arrange space for the Circle.

-

Generally, the Host will need room for:

v

8-10 people to sit comfortably
Room for a flip chart and for the Facilitator to work
Wall space for maps (dinner #1) and to hang large sheets of paper

A buffet style food table

Things to Remember:

Plan ahead: With the help of the Facilitator, take a look at the available
space and talk about the different layout options for the room.

Make sure you have enough seating space: Chairs, sofas and couches
can be rearranged throughout the room.

Set dinner in a different room: Allow more room for comfortable seating.

Clear wall space: This is necessary for the map ice-breaker activity and
to hang notepaper. Make sure that the group faces the clear wall.

If you don’t have enough room in your house, try to find another facility:
It’s not ideal, but nearby churches, schools or community centers may
provide room free of charge. Try to avoid ‘institutional’ settings if possi-
ble.

Make sure the way into your house or apartment is well-lit, easy to find,
and welcoming: Some Hosts put out balloons or special decorations the
first time to make it clear that people are welcome. If it’s a complicated
route into your building, have someone outside to greet people.

Pmflofn l
g
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“For every minute you spend preparing, an
hour is earned.”

Materials and Equipment Check List
| Facilitator Box
10 Participant Packages a
5 Additional LCW Membership Forms a
5 Additional Voter Registration Forms a
5 Additional Participant Agreements a
30 Participant Evaluations o]
4 Attendance Sheets a
1 Clip Board o]
Now that you have |n\{|ted Your | 1o Golf Pencils o
guests, planned the dinner and
the room, it is essential that 10 Pens a
you have all the necessary ma- | 2-3 Rubber Bands o |
terlal's to run the meetlpg. 2-3 Paper Clips o
Nothing can be more distract-
ing than scrambling to find Post Its a
pens, markers and tape once Colored Label Dots (15 strips of 3 labels) a
.the meeting has ?’tarted' Th!S Fifteen Pieces of Paper (3x4”) a
is a pretty good list of materials .
needed for the three dinners: | Masking Tape a
Dry Erase Markers & Eraser a
Permanent Markers a
Disposable Camera a
| Permanent Markers a
Envelope for Completed Documents and Receipts o]
| .
Other Equipment
Easel o]
Easel Pad a

9 4
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NeighborCircle Hosts are, in many ways, the boldest risk-takers in the
community. They invite neighbors, people that they really do not know,
into their homes! They do this because they believe that someone has
to take the lead in opening the door to new relationships.

Hosts are recruited by the Organizer or by one of the Facilitators. The
Host agrees to hold the Circles in his or her house or in a location of
their choosing. The Host identifies, with the help of the Facilitator or
Lead Facilitator, a list of up to 8 families that he or she would like to
invite to the Circle. (See page 14 for descriptions of the Facilitator and
Lead Facilitator.) The Host and the Facilitator then select a timeframe
that is convenient and provides enough time to prepare well for the
Circles.

The Host is responsible for providing a meal for each of the three Cir-

cle dinners. The meal can be prepared at home or purchased. In either

case, the Host is reimbursed for the cost of the meals. In Lawrence,

Hosts receive a reimbursement for up to $100.00 for food for all three
Circles. Hosts are also provided with an additional $100.00 stipend for other costs associated with host-
ing the Circle, such as child care or cleaning services. As most of us would, Hosts tend to spend a good
deal of time making sure that their homes are clean, welcoming and easy to find on the nights of the Cir-
cles.

Necrulting the host

The Host is simply someoné who is concerned about his or her neighborhood and wants to share
those concerns with neighbors in order to find potential solutions. This person does not need to have
any special training or skills to be a Host. However, they need to have a genuine motivation to open
their home and get to know their neighbors. An ideal host is flexible, available to work with the Facili-
tator, and willing to invite neighbors over during hours that are convenient to most people. Once a
Host is identified, he or she is contacted by the Organizer and connected to a Lead Facilitator and a
Facilitator for orientation.

There is no such thing as the “right approach” for recruiting these risk-takers. Initially, we brought up
the idea with some of the folks who were already involved in the organization. With these people we
were able to have frank conversations about how important it would be for them to be a pioneer. Ini-
tially we had 4 or 5 people who were willing to try it. Now that NeighborCircles are established, we
usually find them or they find us through the social networks of our Facilitators, Lead Facilitators, and
previous Hosts and Circle members.

Supperting the host

The Host is directly supported by the Facilitator and the Lead Facilitator during the NeighborCircle
dinners; only in special or unusual cases is the Host supported by the Organizer. This is intentional
— It is one of the goals of the Circles to connect people who have not yet worked together. Many of
the Host/Facilitator pairs in Lawrence have become friends and gone on to support each other in
other aspects of life.

Support starts with a brief training/orientation on NeighborCircles. This is done by the Organizer.
The Organizer uses the orientation to prepare the Host for their role and discuss ways to work col-
laboratively with the Facilitator and the Lead Facilitator to make sure everyone has a good experi-
ence. Once the Circle has started, the Host receives additional support between each dinner meet-
ing through short debrief sessions with the Facilitator. During the debrief sessions, they discuss the
experience of each meeting and make any changes if appropriate.

11
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Hi Future Hosts,

My name is Atagracia Portorreal. When NeighborCircles was explained to
me, I immediately thought, “This is a great idea!” At the time I was very

worried about my community and my neighborhood and I wanted to share
my concerns with my neighbors. I took the opportunity that NeighborCir-
cles offered me to hold meetings with my neighbors, in my house, and with

the support of trained LCW Facilitators and staff. -

\
v

While I was going door-to-door delivering invitations to the Circle, I ex- ]
pressed my worries about the neighborhood and my desire to meet other A|’ca9 racia Portorreal
neighbors. Then I asked people for their opinions about the neighborhood
and what they would like to change. I listened carefully to them and then explained the importance of partici-
pating and supporting each other to make positive changes in our neighborhood. I told them about Neighbor-
Circles and continued to encourage them to participate. “This is a great opportunity to get to know each other
over a series of dinners,” I said. I also asked my neighbors if I could have their phone numbers and permis-
sion to call them before each dinner meeting to remind them.

Before each meeting, the Facilitators and I would set up my living room to make it comfortable for the partici-
pants and appropriate for the meeting. We would place the maps on the wall, set up the easels, and place
name tags and the attendance sheet on the coffee table for the participants.

As a host, it was also part of my role to greet each neighbor and ask them to sign the attendance sheet. Then I
would formally start each meeting by welcoming everyone and introducing the Facilitator. For every meeting

it is important fo provide a meal. When we eat, we talk, and when we talk, we start getting closer. For the first
meeting, I decided to prepare light finger food with soft drinks and some fruit juice because I was not sure how

many people would attend. You can either cook or order the meals, but there is nothing like a homemade
meal.

Sincerely, Altagracia

PR Vs B BlAacy

Listen carefully and sensnbly to your neighbors, respecting each other’s differences.
Do not waste any opportunity to greet your neighbors and invite them to your house for con-
versation in order to meet each other and talk about the neighborhood.

+ Ask your neighbors if you may have their phone numbers and call them to remind them of the
next meeting.

e Always acknowledge your neighbor by greeting them with a smile, even when they are not
participating in the Circle. The friendlier and more welcoming you are, the higher your
chances to have better participation.

o [f for any reason some neighbors have to miss one of the meetings, keep them informed so
that they are ready for the next meeting.

s Prepare light finger food for the first meeting because you won’t know for certain how many
people will be attending. After that you can cook or order appropriately.

12
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The Circle Facilitator is the person who guides the essential activity of the
NeighborCircle—the conversation. It is not an easy job. It’s always hard to
step into a room with people you might not know and lead a conversation. In
the case of the NeighborCircle, there are added challenges:

* First, because this is not a ‘business meeting’ but a fairly open ended con-
versation, the Facilitator cannot rely on a structured agenda for guidance.

* Second, the conversation has to be loose enough to encourage informal
exchange while offering a safe and comfortable forum for all participants to
engage. So, for issues like dealing with a dominant voice in the group, the
Facilitator can only rely on his/her technique in the moment to solve that prob-

 Third, there is a tendency in groups for people to assume that because they came together, they are sup-
posed to do something or be something. This tendency is not good for the Circle. The Facilitator has to fight
this “rush to identity” to make sure that there is genuine chemistry and motivation for the group to become a
group. So not only must the Facilitator be careful not to drive the group to a certain outcome, he/she has to
help the group resist that temptation themselves! Facilitating a Circle is really an art form that takes prepara-

tion, training and support.

At LCW, Facilitators are resident volunteers who a)
are committed to the NC concept, b) have partici-
pated in a NeighborCircle themselves, and c) are in-
terested in and committed to developing their own
leadership and facilitation skills. In order to be a
NeighborCircle Facilitator, interested residents have
to complete the Lawrence CommunityWorks Circle
Facilitator Training. Specifically, the Facilitator is
responsible for:

¢ Working with the Organizer or Lead Facilitator to
identify and recruit suitable Circle Hosts

¢ Working with the Host to design the outreach and
invitations for the Circle

¢ Ensuring that the Host has what he/she needs to
make the Circle experience comfortable for par-
ticipants

¢ Providing a written outline of the conversation
plan for each Circle dinner
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¢ Facilitating the conversation at each of the Circle dinners '

R@@U’U’lﬁﬁﬁm@ ﬁ[m@ F@@ﬁﬂﬁﬁ@ﬁ@ﬁz An ideal Facilitator is someone who can refrain from influenc-

ing the content of the conversation during a meeting and in-
stead focus his/her energy on making sure the group follows a mutually agreed upon path or structure towards
a specific goal. The Facilitator should also be someone that reflects the community or environment where he/
she will facilitate. Potential Facilitators don’t necessarily need to have had previous formal facilitation training
but need to get trained before they can start facilitating.

@Uﬂ@@@[}’ﬁﬁ[’m@ {E[h]@ F@@ﬁ”ﬁﬁ@ﬁ@ﬁ’ The Facilitator receives support before, during, and after a

NeighborCircle. The support for Facilitators starts with train-
ing. All Facilitators go through a NeighborCircles Facilitation Training during which they learn and practice key
facilitation skills to promote fun, safe, and productive conversations right in the neighborhood. Facilitators also
engage in peer learning, acting as resources and support for each other. Every NeighborCircle is an experi-
ence that can be shared with other Facilitators and contribute to their learning and skill development. Regular
meetings among Facilitators and Lead Facilitators can have a powerful impact in the collective learning and

growth of the group.

Copyright Lawrence CommunityWorks 2007
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Dear Colleagues and Future Facilitators,

My name is Francisco Ditrén and I am an LCW volunteer, NeighborCircles
Facilitator, as well as a member and graduate of the PODER Leadership Insti-
tute.

It has been a wonderful experience to be able to combine my previous experi-

ences as a community organizer and activist in my country, the Dominican Re- ' - s
public, with the advanced techniques and approach of LCW. LCW’s approach has Francisco Ditrén
contributed to the strengthening of our network as a place of true popular expres-

sion. Based on my experiences, I would like to share with you a few reflections about the work of a Facilitator.

Often times it can be difficult for the Facilitator to differentiate between leading a meeting or an activity and
Sfacilitating its development.

It is understandable that almost always, participants see the Facilitators as the guides and the experts on the
subjects being discussed — for this reason Facilitators should develop the ability to stimulate participation and
encourage natural leaders to emerge. We always need to make it clear that our role is to facilitate the process
and not to determine the content of the discussion.

I also must be honest and admit that my major concern as a Facilitator has always been the different expecta-
tions for follow-up that the participants may have. For this reason, I suggest that if there is an idea that the
group wants to work on, before the end of the third dinner meeting, the Facilitator should encourage the par-
ticipants to establish clear goals, timelines, tasks, and identify the people responsible for the implementation of
each task. This way, there is a better chance that the idea will come to pass and the group will be successful.

Thank you and good luck, Francisco

Eracéfeel s 9 Rt

o Always try to arrive at least 30 - 45 minutes before each meeting. This should be enough time to
set up and do a quick check-in with the Host.

s Take afew minutes at the beginning of the first meeting to introduce yourself, explain your role as
Facilitator, and describe the organization you represent (name, philosophy, mission, and approach

| to organizing and development of its human resources).

»  Encourage participants to participate and motivate each other. This will contribute to the synergy of
the group.

> Be flexible and creative to maintain high levels of participation without losing control of the process.

o Encourage the participants to establish clear goals, timelines, tasks, and identify the people respon-
sible for the implementation of each task.

14
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{ e )
The Organizer is the person in charge of oversee-
. ing the NeighborCircles strategy from behind the
e ) scenes. This person is not necessarily present at
S e ‘ every NeighborCircle meeting, but is responsible
, A for providing quality support to each and every
| ‘ one of the Hosts, Facilitators, and Lead Facilita-

! tors. The Organizer makes sure that the Facilita-
tors and Hosts have all the support they need to
make NeighborCircles a positive experience while
at the same time creating an environment of col-
lective ownership and commitment to continuously improve the strategy.

- [ J—

The biggest challenge of the Organizer is to ensure quality without controlling everything. In other
words, the Organizer coordinates many moving pieces to ensure success while at the same time
encouraging people to be creative and allowing people’s ideas to improve NeighborCircles. The
Organizer should be an experienced facilitator, preferably with community organizing experience.
One of the key attributes of this kind of organizer is the ability to be flexible — to go with what works
and let go of an idea or approach that does not work, rather than to blindly promote a “model.” Ef-
fective organizing is first and foremost about truth, trust and doing what works.

Specifically, in the NeighborCircle Approach, the Organizer is responsible for:

¢ Training new Facilitators and Lead Facilitators
o  Working with Facilitators and Lead Facilitators in the recruitment of Hosts and other Facilitators
¢ Overseeing follow up with NeighborCircles who decide to work collectively to address a com-
mon issue
e Coordinating and recording the NeighborCircles evaluation process
Writing reports and maintaining written and visual records of each NeighborCircles

@uﬂ[@g@@mum@ the Organizer

The support for the Organizer comes from the organization and his/her direct supervisor. Itisim-
portant that the Organizer is empowered to do a good job. If needed, the Organizer should be pro-
vided with facilitation and organizing training. But the most important thing an organization can do
for its Organizer is to stand behind the NeighborCircles strategy. This means that the organization
is aware of, understands, and supports with actions the philosophy and reasoning behind Neighbor-
Circles.

It is also important for the organization to understand that NeighborCircles are designed to create
an environment where participants bring their own content to a mutually agreed upon process. The
decisions and final outcome of a NeighborCircle are up to the participants, not the Facilitator or the
Organizer. Organizations planning to implement NeighborCircles need to be aware of this and re-
sist any temptation to impose an agenda or specific wishes on the NeighborCircles.

15
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Dear Colleagues,

As an Organizer there are a few things you must always keep in mind. First, provide
as much support as possible to the Facilitators. Second, trust the capacity of the Fa-
cilitators. And third, allow collective ownership of the NeighborCircles.

Nelson Butten

One of the main roles of the Organizer is to support the Facilitators and Lead Facilitators. Support starts with
good training. Invest the necessary time and effort to train the Facilitators. A good facilitation skills training will
at least include the role of the Facilitator, techniques for keeping and recovering the group’s focus and tech-
niques for stimulating participation and collaboration. Support continues with providing all the materials and
equipment needed for a successful NeighborCircle. Because Facilitators need to be able to focus on the process,
actively listen, and carefully observe group dynamics, it is important that they do not get distracted trying to fix
Saulty equipment or looking for missing materials. The Organizer is responsible for buying, storing, and periodi-
cally inspecting the equipment and materials for NeighborCircles.

Once Facilitators are trained, they need to be trusted and empowered. In order for the Facilitators to grow and
improve their skills, they need to feel confident and trust in their capacity to do a good job while understanding
and accepting that they will make mistakes in the process. Practicing facilitation and learning from your experi-
ences is one of best ways to become a good Facilitator. If the Organizer or Lead Facilitator constantly interrupts
the Facilitator with suggestions about the facilitation of a meeting, the Facilitator will feel disempowered and will
not grow. Let the Facilitators facilitate; trust them. If you have important suggestions, provide them either be-
fore or after a meeting, never during a meeting or in front of the participants.

One of the most important pieces of advice I can think of is to allow the Facilitator, lead Facilitators, and the
Hosts to have collective ownership of the NeighborCircles strategy. Welcome their new ideas, comments and sug-
gestions, and be willing to try some of them. Try to picture NeighborCircles as a room with a basic structure
within which you can be creative and adaptive to meet the need and taste of those using it. Having that flexibility
allows for fresh ideas to emerge and contribute to the improvement of NeighborCircles. Change can be good,
try it.

Sincerely, Nelson

Sl Thlios b

» Support the Facilitators. Train them and provide them with everything they need.

« Always trust the capacity of the Facilitators. Get out of the way and let them facili-
tate. That will help them become better Facilitators.

+ Allow the collective ownership of NeighborCircles. Welcome the perspectives and
feedback of others. It will only make NeighborCircles better.

16 b
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The participants are the reason why Neighbor-
Circles happen—to bring together neighbors .
and talk about the things that they care about -
the most. As we go in our daily lives, we
sometimes can't find time to get to know our
neighbors. NeighborCircle creates the space
for those relationships to develop. Participants
at NeighborCircles come from all walks of life. )
At the NeighborCircle they share their life sto- ‘ i
ries, their experiences and talents, tell jokes, - I

support each other and become friends. To-
gether, they explore what community means to
them and the things that they all have in com-
mon. But most importantly, they do all of this
while having fun. Some of them even sing for -
their neighbors!

Malvice Tom e PareTants

o Each person in your neighborhood, each person in your circle of friends, and family
member is a potential participant. Inviting a good mix of people that can have different
perspectives is ideal. Business owners that seem to be aware of the problems in the
neighborhood should also be invited.

¢ Once the participants have been identified, spend some time talking them about the
structure of the meetings, other possible participants, interests and commonalities that
the group might share, the benefits of spending some time together getting to know who
| ves in your neighborhood. Make the person feel that it will be safe to talk about the
1ssues and that the group will do as much as they are able to. It's going to be our
agenda.

e Once the out-. —ch i3 done, the next step is providi ig follow up to remind of the meetings.
We are a" “u~y o' .g wit day to day challenges and need an enthusiastic reminder
that our pr-~ 1_21s mpcrtant, that -~ opinion ca» make the difference on what is
decided. It 3 good to share with the people that .2 a NeighborCircle each person that
attends the meetinv is the circle. The group decides what to do, when, and how to it ,
because dt the end we all benefit from our efforts. We all grow from the experience of
making a difference not matter how small.
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e st Dimmer: what's Your Story?

First impressions are critical, so the first dinner must set the tone for the Circle. The personality of the group
will begin to show itself from the moment neighbors walk in the door. Both the Host and the Facilitator need
to be conscious of how they welcome people and help people feel comfortable. Establishing an environment
that is friendly, easy, relaxed and personal is the key. Below is a guide to the program for the first dinner.

The Basic 1st Dinner Guide |

1. Welcome: (Host and Facilitator) The Hostv ' mnes everyone to her home and v - " | + .1 Fa-
cilitator int, v Tuces he 1im lf, describes her rol~as F ditator and’ .. 7+, oot cimva oy ¢ TC T
She « v explains that the reason ¢ hold the N« thborCircle meetir < sthat | thats 1~
Iodto, »od The  ineetin<, creat. the envr nment which allov * uch - nver 2. wmsi,f _tak:, 1
goalists tokno oneanoth randt «as  3hbors about our i and dreams and what  cando t 7

goodn hborhood. 14 final = .olt of the  meetiv ~ depends on the x»  p.

2. Introductions: (Facilitator) The Facilitator asks everyone to introduce them > .. names, add; rond b
got to the Host , house.

3. LCW preseptation: (Facilitator and Lead Facilitator) The Facilitator introduc. > the Lead Facilitator v
make , a 't it ore<ontation atb out LCW and N i hborCir .. s.

4.  Croup rules' (Facilitator) The Facilitator leads the group in order to establish the rules { w the ol me of
Lo rul>sm ht be:

o Arrive on time, start and finish on time.

e R pc t. opnicns fothers.

o Talko.: ‘atime.
5. Next meetings and agreements: (Facilitator and Lead Facilitator) ! . it the Facilitator /i "\ th>  ou» b “the
He o . Then the Lead Facilitator explains the agreement bety  nthe + vorand LCW e ibs v o

" n the Participant A« -« ment Form.

6. The Map Exercise /S« Next Pt

7. Break / dinner: (Host) The Host asks the participants h " v nsel: (o the foodandto . 7 ktoi &7 kil
1.
Discussion: (Facilitator) The Facilitator,. =« "'« v “wonth iac t v mdincy in ' wmthe. ’
X ", hToov Lt 0 whe e w1 and what they £2 ad me tir 7 IR S g n
T TR ue e o tout v Lo parti nales.

9. Debric™ ~ ac” ator) . Facilitator tal.. . ..t 3 e port oonts oy 0T et LT ’ h "o
e ' - oL e L T ottome ., L L ’ T t
Y S . S Lom om0t
7 B b ow s
1 Closing: (" " Faiilitator : n 1 Fac”itatcv’ 1~ ' Lead Facilitator. . 1’ A o I
SRR 7a /777 2 S Lt e 0 ey a1l o T
R 7 A . T, .o . n . .aeth  ask . veryone to think of we ortwo ues. f
cncerniithen ghborh-djrwthe = e tingard.. v "« . a0 " Ao e, w0 oA
vma' o o i Part p ot L Cweleavir iri: ) oot h
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Journeys to Home

Every NeighborCircle starts with stories. Why? Because every-
one has a story and most people are happy to share it. For in-
stance — how did people end up on the street where they live?
If there are 20 families on your block or in your building, there
will be 20 stories, many of them epic journeys spanning the
country or the world. The telling of these stories reveal the fad-
ing tales of grandparents and parents, favorite aunts and kindly
strangers, near disasters and miracles of caring, new lan-
guages learned, old ways lost, schools, marriages, births,
deaths, divorces, sickness, recovery and healing, special tal-
ents and embarrassing moments. These stories also reveal hard lessons learned, values held, spiritual awaken-
ings, political views, feelings of isolation and oppression, and many other aspects of the human drama.

The Map Exercise: inthe map exercise, the Facilitator asks everyone to trace their history as a trip through
life using three maps that are posted on the wall. Each participant writes their initials on the place where they
were born and then traces a line connecting all the places where they have lived all the way to their arrival in the

city and to the street where they live now. Participants do not go in any particular order. A volunteer is asked to
start the group off.

The Facilitator’s Role: This early exercise helps to establish the role of the Facilitator and also the ‘tone of
conversation’ that the Facilitator wants to bring out in the Circle.

v First, the Facilitator is focused on actively listening. There is abundant information and perspective about
the Circle participants in these stories.

v Second, he/she can encourage the storytellers with questions to expand on some aspects of the story.
“Maria, you just said that you had nowhere to go for a week when you first came to Lawrence. That must
have been tough for a 16-year-old. What did you do? Where did you stay?’

v Third, the Facilitator can and should tell his/her own story; he/she can pick the optimal time to do so. It may
be that going first can provide a model for a reluctant group. Or if the stories are getting too long or too
short, stepping in and re-setting the exercise can work as well.

Materials Needed: All you will need for the map exercise is:

v 3 Maps — of the World, the Country and your city or region. We have several sets of laminated maps that are
part of a kit.

v A set of multi-colored dry erase markers

e
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Spencer Buchholz: NeighborCircle Host

| have always wanted to livi in a place in which there was a
strong sense of community, the type of place where you know eve-
ryone by name, barbeque together in the street, and watch out for
each other’s children. Unfortunately, for me this has been difficult
to achieve. Every time | have moved to a hew neighborhood 1 have
gone in with the same expectations, but have been too nervous to
walk up to my neighbors’ houses with a plate of oven-fresh cookies and say, “Hi,
I’m the new guy on the street.”

Having read about Lawrence CommunityWorks, | was aware of the
NeighborCircles. They would facilitate the meetings and we would just need to
go out and invite our neighbors. This seemed a perfect way to get connected
with my new neighborhood.

My housemates and | decided to host a Circle and soon found ourselves
going door-to-door inviting neighbors to our house. At first this was just as in-
t.m.daung as it had always seemed, but it d dn’t tak: long for us to realize how
warm and open our neighbors were. Everyone seemed to be in the same posi-
tion we were and also wanted to get to know people in the neighborhood.
Through this process we were able to begin discussing many of the issues that
affect our neighborhood.

As our group began to meet we found that different people would come
with different stories and experiences from the neighborhood. We talked about
people’s frustrations with parking regulations, concerns about crime, trash and
vacant lots. However, the greatest commonality within my neighborhood was
that people wanted to know their neighbors. Many, including me, felt that if we
know each other first, then any problemsl/issues that arise in our neighborhood
could easily be managed.

Now the houses on my block have taken on the names of those who live
there: “That’s Manuel’s house or that’s Betty’s house.” To me this is community.

Recently, some from my NeighborCircle have gotten together with other
NeighborCircles in the area to try and address larger issues facing our
neighborhood and city. We know that joining together as neighbors with com-
mon expectations for our city, but different strengths and gifts, gives us power
to create significant change.

Tt 5 group has identified our neighborhood’s excessive and unnecessary
parking regulations as an issue that has been plaguing residents for years.
Planning/i "formational meetings, which our group has held, have been attended
by Department Heads from the City. As a result, we are currently in the process
of writing a new city ordinance for street parking.
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Ihe dre Winner: what should We Do?
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Juan Willams: NeighborCircle Host
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What Happens
Next?
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IRg Action

While the NeighborCircle is all about conversation and
building relationships, it’s also based on the idea that
if people have the space to connect, action will soon
follow. In our experience, most people are naturally
drawn to taking action, so this idea is true most of the
time. But we are not likely to take action alone when it
comes to taking care of our streets, alleyways, and
local parks, improving trash collection and police pro-

.| tection, or securing a derelict building. We need com-

rades—people we can trust—to walk beside us.
NeighborCircles help us find those comrades.

The NeighborCircle Facilitator is careful not to pre-
scribe action or even the possibility of the group tak-
ing action. He or she is trained to let the possibilities

— for taking action develop through the group dynamic.

However, once a possibility emerges, the Facilitator’s job is to help the group find the perfect first step—

one that a) has the best chance of being successful
care about. We call this “Listening for Resonance.”

Reseomahce

Careful attention to the group, combined with some

and b) addresses a real issue that many in the group

experience in community activism or organizing, will often

reveal an idea for action that seems right for the group. This is less of a science and more of an art. But there
are some guidelines in Listening for Resonance. You might have resonance when:

v

Two or more different kinds of people are saying the same thing: A single Latina mom and an elderly white
man are both talking about how difficult it is to get traffic to stop at the stop sign. A father of a teenage son

and newlywed couple both think that there is not enough for kids to do in the summer.

People can’t stop talking about it: No matter what topic the group is on, it keeps coming back to the same

thing. The activity in the abandoned house on the corner, the speeding on the street, the trash in the alley

etc.

v

The NOD test: We’ve all been in a room where there has been a lot discussed, but one comment gets all

the heads nodding. A poor facilitator might miss that brief moment. A good facilitator is watching for it.

Hirset Steps

Having success at each small step of the way is critical to the group’s confidence. Also, it is important to make

sure that the group members have the best information possible about the issue on which they want to take
action. Thatis why many times, the first challenge for the group is to get more information.

Often we will encourage the group to do a “research action” as its first step. Let’s say that the group wants to
have a neighborhood clean-up of some vacant lots nearby — a first step might be getting several volunteers to

go together to meet with the Director of the Department of Public Works to see what kind of equipment they
can bring to the task and if they would be open to picking up piles of debris on the weekend. (Continued —)

*TL
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The “research action” helps to continue the development of relationships and advance the action in pro-
ductive ways. In many cases, the group really doesn't need any more information to take action. Maybe
there is a park to improve or people want to have a block party. Keeping it simple and getting the group
outside to do something together, however small or fleeting, is a great idea.

Suppert ane Fellow-Up

At Lawrence CommunityWorks, the support and follow-up to the NeighborCircles is provided by the
whole organization, though coordinated by the Organizer. The principle is that we are there to support
the group in their ambitions, so long as they are willing to take the lead. In this, we follow what is known
as “The lron Rule of Community Organizing” (Saul Alinsky, Rules for Radicals): “Never do for others what
they are able to do for themselves.”

Nonetheless, once you have done a number of Circles, the support and follow-up that is required can be-
come overwhelming. We have had some successes and some failures in building our capacity to sup-
port the growing numbers of Circles here in Lawrence. However, we are very honest about this and
we’re becoming more creative about the support we can provide.

e Un-Organizatien

At Lawrence CommunityWorks, we believe that too much ‘organization’ can get in the way of action
and relationships. (See Introduction.) The Organizer and the Facilitators are trained to challenge
NeighborCircle participants to use the “Form Follows Function” test if and when they decide to take
action as a group. The basic question is “How much organization do we need in order to accomplish
this task?” Often times, it’s not a whole lot. Usually you need a couple of people to take the lead and a
commitment on the part of others to take on a specific task. By-laws, chairpeople, formal rules for de-
cision-making — these things are really not needed to get 20-30 neighbors out on a Saturday to take
action.

Of all the rules of the NeighborCircle approach, this is the one we are most insistent on as a commu-
nity organization. Why? Because we have wasted a lot of time working with (and helping to build)
block clubs and neighborhood associations which do little and take up too much space. It’s not be-
cause of bad people, it’s because the habits of building and protecting the organization get in the way
of taking action and building new relationships. In the long run, it is the building of a deep and broad
net of relationships that will last and have the most impact.

Ofther [Kinds e Aeiion

Taking on local issues is not the only kind of action that i RN . |!
comes out of a NeighborCircle. At Lawrence Community- h

Works, we measure impact in a number of ways. A positive !

answer to any of the questions below is an excellent out- '

comes of the NeighborCircle:

v s the group taking local action? v

v Is the group continuing to meet/have dinner or social time?

v  Are there new important relationships that have come out of
the Circle?

v Are there participants who have joined the Lawrence Commu-
nityWorks Network? »

v Are there participants who are involved and/or are involving
family members in asset building?

v Are there participants who have joined other groups? Efforts?

The bottom line for us is that because of NeighborCircles, more people are “getting in the game” with
their neighbors to actively care for each other, care for the city, and build community here in Lawrence.
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Wleedon Eramaon:

Good practice is the result of constant trial, reflection and honest evaluation. Good community
organizing practice has always had, at its foundation, constant real-time reflection so that:

a) Experiences are fresh and the details and nuances of the experience can be explored, and
b) Adjustments can be made in a time when they can have a difference.

We have applied the principle of constant reflection to NeighborCircles and it has had a dra-
matic impact on the quality of our practice. Below is the cycle of reflection that is built into the
typical NeighborCircle:

Before:

v The Host, Facilitator, and Lead Facilitator meet to prepare for the NeighborCircle. During
this meeting, they talk about the Host’s neighborhood experiences and why he or she
wants to host a NeighborCircle. They also talk about how difficult it is today to find the
time to have good conversations with our neighbors and how NeighborCircles offers an
interesting and fun way for these conversations to happen. This provides a chance for
the host to reflect on his or her neighborhood and reasons for hosting a NeighborCircle.

During:

J The Host, Facilitator, and Lead Facilitator take time after each NeighborCircle meeting to re-
| view and reflect on what happened and to use the lessons learned to prepare for the next
NeighborCircle meeting. To help with this, the Facilitators can use the participants’ evalua-
tions completed after each NeighborCircle meeting. Topics they discuss include things like:

v Who are we? At the first meeting, the participants have the chance to meet each other
and learn from each other’s lives and journeys to the U.S. and to their current neighbor-
hood. (See the Map Exercise on page 19.) The Host, Facilitator and Lead Facilitator can
answer some important questions by reflecting on what was heard and how different peo-
ple connected with the exercise: How can we do the exercise better in the future? How to
best facilitate this group? This is also a good time to gain an understanding of habits, atti-
tudes, customs, and behaviors that sometimes can be foreign to many of us and poten-
tially become obstacles to communication.

v What’s going on? At the second meeting, the participants have a discussion about the
different issues affecting the quality of life of their neighborhood. The Facilitator helps
the group reflect on those issues in order to understand their impact and root causes.
How did that go? Are there common views about what is going on in the neighborhood?
What are some of the ‘fault lines’ where members of the group may have disagreements?
What kind of third meeting conversation would give the group the best chance of feeling
productive?

After:

\| v The Facilitators, Lead Facilitators, and the Organizer meet quarterly to reflect, share, and
’ learn from their NeighborCircles experiences. This is a great opportunity for peer sup-
port and training among Facilitators and Lead Facilitators.

v There is also an annual end-of-the-year NeighborCircle evaluation to which all the partici-
pants, Hosts, Facilitators, and Lead Facilitators are invited. This is a collective reflection
of the NeighborCircle experience where everyone has a chance to share their stories,
experiences and lessons learned. This is an amazing opportunity to capture important
and diverse ideas, suggestions, and perspectives with the goal of continuing to improve
the NeighborCircles approach. See notes from the 2004 evaluation on the next page.
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The Annual NeighborCircle Evaluation

Formal evaluation and record keeping is important so that there is an “institutional memory” of what
has been learned and why things have changed. For reference, below is a page from the record of the
evaluation session held in 2004. On the next page is an example of a participant evaluation form, fol-
lowed by other examples of forms, checklists , flyers etc. that you should feel free to revise.

Resultsc¢* ™

a et gluation for the 2004 cycle of NeighborC'r ‘es

On January 13, 2005 the LCW Organizing Department held the evaluation session for the 2004 cycle of
the NeighborCircles. During this evaluation, the participants highlighted some of the same effective
and positive aspects that other participants had highlighted during previous evaluations. The partici-
pants also made great suggestions to improve the outreach, follow-up, and leadership development
components of the organizing strategy.

Effective and Positive

Needs Improvement

Ice breakers and group exerc. QOutreach
They t. - . — -~
e Ha : 'y t 4 tiw~ p | S ‘
~ N oorooowillr e p e g ; ne.
e Have: r.fleatthc.ndofthethi dmeetiyy »» v & = 77 1
tice, Th'sv 1l hopefily cnc~ur | peeplate pomw > fnal » o
o Aweekbel thef tn. :in, "t w Lo Tt -
plethe r ut el Jtof ¢ -Ci®  LF € oA I o U
u st oicitose d st uderletter oy indt 1t n i 1 con-
gratul ~ them: rt. :ir participation.

Good conver ition and : .. dom of Fellow up

expression They r — . o= -
o In d:: "LCW s-artori  Neigl o s TR B
the p *tore ur ; 3 ilablyortheir pre, ‘ awdult

't 1progr
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Appendix
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SRR Participant Evaluation

Participant Evaluation
M I« n Deo~

. .ilitator Host Lead Facilitator

Out  w A ' ' " Nactory
How knowledgeable and helpful was the . acilitator?
0O

ut . ing A Ta t actory

Out " di A : 1 " actory

How would you rate the location or space of the meeting?

Qutsta "

Did you find the meeting useful? Yo )
Would you re¢ nend eighborCircles to a friend? 1 N

Comments and suggestions:

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
1
1
l
|
|
|
|
|
|
|
|
|
|
|
Average T ‘sfactory :
|
|
1
1
|
|
|
|
|
|
t
|
i
|
|
|
|
|
|
|
|
|
|
|
I
|
|
|

—_———  ——_——— e —_——_— e —_—_—_—_—— e —_——_—_—_—_——_E——_——_—_—_E——_E—_E—————_——— —
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L Circle Flyer |

Do you want to meet your neighbors
and improve your neighborhood?

Host a
-0 NeighborCircle!

In today’s world, its hard to
get to know your neighbors as U
people, to share hopes and dreams, ¥
and to find ways to work together
and make positive change on your
street, in your neighborhood and in
your city. With help from Lawrence
CommunityWorks Inc., a non-profit
community organization, residents
are coming together for good food,
good conversation and good
connections through
NeighborCircles. |

I
For more information or to host a NeighborCircle please contact :
Spencer Buchholz at 978-685-3115 x16 or visit us at :

60 Island Street, 3rd floor o4 . & . . |
I

i

I

oy P
NeighborWorks- i
Rl L L Lawrence MA 01840 LON_A . IITTYWORKS
1
]
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Letter of Agreement — Lead Facilitator

Thi + a Letter of Ag re »aent between Lawrence ¢ >mmunityWorks Inc. (LCW) and the Neir' borCire  Lead
Facilitator for”  nurber which will be held at on the follownr - dates:

Thel d i oHrisr ponsible for working with the Fac v Hr, th: Fos*, and LCW  affto organ . all the
aspect . o N Y oLt

AIlT "F " r gt scompleted th™ ighbe «irel I a Facilitator Orier. . 1+ ortot - ilitating
i a tborC ¢ . Spec’ cally. the Fead r ~¢ | tator is rx ponsible for:
e Meeting with the Hc o nd the T Gilitator to ensure everyone is well-prepared (rol - me “-~-c: '
participmt« rear .r. - —up - 7 coaad cnals).

e Asuisting with fi cilitati. 1 only if it is really necessary.

e Documentiyy " Circle by drafting a short record of each meeting and using video and still picture
Sif as.

e (ec_ -1 uming in recupts for meals expenses of the Host.

e (onducting} ticipant cvaluations at the end of each Circle meeting.

e (Hllec "1gand turning in compl  d membe »rip forms and voter registration f.___s.

e (ompetingan ™ t. ~elssheetafl r.~ thrd:  ircle mecting

e Meeting with the Facilitator and the N ighborCircles Organizer to debrief and evaluate the ( ‘rele.

LCWau e 10 0 e vl dF ol 820005, w oot completion “thedebri g < 7 1 fol-

lc ... rthe Circle. The purpose of the stipend is to cover travel, materials, day care and otherco ¢ ci-
ated with the Lead | ucilitator role.

facuat nc T h 7 ighborCircles during a calendar year. The ince 1tive w1 be given upon suces |
« mlow ot the third o ircle of this kind (recruited and facilitated by the same I 1 Facilitator).

The Lead . ' ~* -a . .thatall materials, notes and other documentation related to the = @7 ot ircle
approach is the «  lusive property of LCW.

|

j

i I ¢ W also agr - to rrovide the Lead Facilitator with a one-time $50.00 ince. tive for the recruitment and
1 AGR' D TOBY:

2 Lute, Communi t D
I JdY. ne oor sign Date
- _ Phon
Sl ipt. Law «n > 11 p)
33
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SRTERER I Participant Agreement

Letter of Agreement — Participants

"t .of. v ment between Lawrence omir unify “Vorl s Ine. (LCW ar s . - N aborC s Par-
¥ 7« numbet which will be held at __on the folloy w1y it
and

Th 1 ' ntcommiu,tory .tici] ite in the full sequence of three dinners that are ' irtofth .

Woo tor o R part Coant farily forp tof childe e tlrted to  ir participation in
th . . Pwrmorc”™ © m: jon,nl . _ontact . * n suttnat978-6 '5-3115x17.
If~artici~n sch > :towork« lect  lona | il te 1the ireel’ FletoaprlytoT 7 w tora
mir , attohelp .undth ..~ ‘ra* >vtoad - -3 thi.is.. moun .» - deterr 1.d by LO.W).
T ~ponoioacesthat. M1 o not  and other Jocumentation rel  Ytothe " T wCir

B LA SO I R .. propet.., o1 LCW.

AGRI+ ) TOBY:

< 1L p Com urit r Date
Foabicrg nooSE e w o Date
e Pho
: Lawr ERRVEN
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Letter of Agreement — Facilitator

This is: Letter of A-reement betw. 1 Lawrence CommunityWorks and the ».  thhorCircle  Facil t "¢+ . num-
ber wh'.a will be held at o on the following dat

The Lead Facili© “)r is responsible for facilitating all asy cts of the discus ion aspect of'a sp citic ™ <t thborCircle
sequence.

Facil.. it s are volunteers who are a) committed to the .2i hborCircle concept and b) intc  .ed in dev. loping
their facilitative leac.crship skiils.

All Facilitat~~s must have completed t- _v_ighborCircles Facilitator Training prior to facilitating a *! _ighbor( ir-
icle. Specifically. the Facilitato is responsible for:
o VM ting with the Host and the 1 ~ad Facili*ator to ensure eve-yone v wir'l-prepar-1 (ro' " . m tnrch-d
ulc partic it outreach. room set-up, agend. < und meals)
¢ Providing a written agenda for each of the 3 Circles
e Facilitating all 3 of the Circlc meetings
e Drs*ng a short record of the discus™ ¢ n durine 1ch Cir le meeting,
¢ Participating in debriet and evaluation sessions with the = cighborCircles Organ - the L~ d . « Titat
and the Host during and after the completion of each Circle

LCW agrees to offer the Facilitator a $150.00 stipend at the completion of the debriefin - ion followir -the
¢ rcle. Tl ' purpose of the stipend is to cover travel, materia’”  child care and other costs ¢ ciated with wie
1 -ilitator 5 Hle.

LCW also agre , to provide the Facilitator with a one-time ©50.00 incentive for the he  recruitment and fa-
cilitation of three N ighborCircles during a calendar year. The incentive will be ¢i* r upon .. ¢ _n-
pletion of the third € _rcle of this kind (r .ruited and facilitated by the same Facilitator).

The Facilitator agrees that all materials, t 1t », and other documentation related to the NeighborCir -~ pproach
i th~oxclusiv  property of LC W.

At RFI'DTOBY:

Ne: *nduthe ¢ v munil rgan. 1 ' Date
il r Date
"o Phon
. Jdl’t " ‘4[” Lav i rece A/[’i { ’ N
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Letter of Agreement — Hos

T+ alett v« Yo "ko'a Tawnp  CommunityWorl. . Inc. "CW) ind.bh>N  “bor(v * Hest !
f . Nonumt - whtch  alll he' ot on the 1 :1lo ving di v E
and
o Ti- v o t F "lthe Circl: rhisorherhou orin. oth.'lucs oth 7 ers > "wr

Ted " — vi?* 2w withthe welpofthel - 1«ter Wdtl - (WO n i pto
10ne _hbors (p*enic . 1.0 ath nmediat ire th.' Cor: eveuldline » mVicto 1 -

)
1
1
'
]
1
i
1
1
i
1

e S tootimframe o the Cret e which is cony mient to the  awn itor 1 the

- nd 1 id out .y _ationsto o (. T
The ' st w=ic fo prep ~ing and <o ving a7 dtothe( ¢+ »m v 0 ) L.

£ 0 sy b p o L Jorpure k¥ d by Hest In either Zac v oulrn noue c he HOt
uptr£1000f » wi !'combined¢ ofallthr *m Is.

Atthe » nli cro . C c'e ux » TCWapreestrprenv 1 th~ Ty v 7 [ Stinend in t*
ar “to  10J.00to : s (retherco  a o ed wich holding the ¢ -

Th Il thatallr~v. 1 not endoth rdoc _ata__arelatedt tto N 0 A 1t
appr v ww > meive propert,  Lawrence C mmunityWor

AGRI NDTOB

~ Fut ¢ g )
i R | )

N u
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1
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REMEMBER YOU
ARE INVITED

Come and share good talk with your

neighbors and friends. Get to know

more about your neighborhood and
give your ideas to improve it.

ITIS TOMORROW!
Saturday, October 14th
63 Osgood St. 2nd floor

6:00 PM - 8:00 PM

978-123-4567

REMEMBER YOU
ARE INVITED

Come and share good talk with your

neighbors and friends. Get to know

more about your neighborhood and
give your ideas to improve it.

IT IS TOMORROW!
Saturday, October 14th
63 Osgood St. 2nd floor

6:00 PM - 8:00 PM

978-123-4567
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Reminder Cards

RECUERDA QUE
ESTAS INVITADO

Ven y comparte con tus vecinos y ami
gos una amena platica. Conoce mas
sobre tu vecindario y aporta tus ideas

para mejorarlo.

S iES MANANA!

Sabado 14 de octubre

63 Osgood St. 2do piso
6:00 PM -8:00 PM

978-123-4567

RECUERDA QUE
ESTAS INVITADO

Ven y comparte con tus vecinos y ami
gos una amena platica. Conoce mas
sobre tu vecindario y aporta tus ideas

para mejorarlo.

ké iES MANANA!
Sabado 14 de octubre
63 Osgood St. 2do piso
6:00 PM - 8:00 PM
978-123-4567
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| . Process Check List

NeighborCircle Process Check List

Host O-ientation Package Ready

Hc t & Facilitators Orientation Completed
I t Agreement and W-9 Completed

L-t. litator Agreement & W-9 ( ~mpleted
Facilitator Agreement & W-9 Completed

F litator’s Matc .11l Equipment Ready

1™ Meecting

2™ M ting

R¢ -ur.  r*Hfor Circle’'s 3 Meeting
Follow-Up Strategy Meeting

Membership Forms Complcted & Processed
Voter [T. "t "ivn Of red
1 Meeting

4™ Aeeting (o tional)
G a  of Participation Sent /Delivered
Facilitators™ Debrief Meeting

Part "hant "™ . Ju._-r3D_ _ussed & Filed
Exit Analy s1s sheet Completed & Filed
Circle Not , Completed & Filed

Meal F ceif" . Re :d & Proc 4

Meal Reimbursement Check Sett, Delivered

He- tipend S at'Del - |

Facilitator Stij 1d ¢ WwDelivered

38 :
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He © Anfitrién:
Foorate Lacditador:
g- acilitat r Fu. ititador Principal:

mg Mt s 1o del , aniones:

Participants / Participantes

L

Key Issues / Asuntos Claves

| Other / Otros

# of participants who became members of LCW / # de participantes que se hicieron
miembros de LCW?

# of participants who became involved in LCW Efforts / # de participantes que se unieron
a esfuerzos de LCW?
FAB RGI OH Other / Otro

Evaluation Notes / Notas de Evaluacion

Host / Anfitrion:

[acilitator / Facilitador :

¥ b
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C 1" DCARE SERVICE INVOICE

FA 'RA POR SERVICIO DE CUIDO DE NIN
CTU. CIO DE CUIDO DE NINOS

d from ¢ wid
h amount ol ' 1cantidad d¢
Da. «“st. 1 cha(s) del

~a”"mof . . + wgardond¢ w)rr 1 'y . cio

Children Information
Names of Children .Lelationship t Participr—* Dau . ..rth

1
]
b
]
I
i
t
1
1
]
1
'
]
]
1
]
]
i
138 . . . o . Ps -
.m r of ( hildren *~ .umero d¢ nifios ¢ “T e + Numero d¢ 10ras
1
1
1
:
1
1
1
1
1
L]
]
1
1
]
1
1
I
\
!
]
1
I

Pro ber 10 mb. * mp. O ded pre :dor Jigratwl . . rma ophow Tl

W wi™ r__.burse the participant $5.00 an hour per “*ldf up to " ¢ iildren.

LCW reembolsara al participan._ ' ".00 por hora por nifio hasta un maximo d¢ - _ 3 niiios.
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o 1l Completion Certificate

Lawrence CommunityWorks

Awards this Certificate to / Le otorga este Certificado a

T
. € >

In recognition of your valuable participation in the |56 Garden St. NeighborCircle and
for your contributions to the betterment of the neighborhoods in the
City of Lawrence
En reconodimiento por tu valiosa partidpacién en el Clrculo de Vecinos del 156 de la calle
Garden y por tu contribuciones para el mejoramiento de los vecindarios de la
Ciudad de Lawrence

Franclsco Diwen- NeighborCircles Facilitator ' Date : 9/2/06

Maria Betances-NeighborCircles Lead Facilitator Date : 9/2/06

C 1 ITYWORKS
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Se a Part of e kelglibertrele
Learning Commumniy

We hope you have found fhis guide to be useful!

1

I awr e,

]
W 4 \j 1
— Frﬁ/ ;o

)

People in other Massachusetts communites and cities around the U.S. are already trying
NeighborCircles. As the NeighborCircle approach spreads, it changes and evolves in exciting
new ways!

If you are practicing NeighborCircles, we urge you to share your stories and your lessons with
us and others around the country. To help facilitate this, we are setting up a Learning Commu-
nity for NeighborCircles, a way for people to share thoughts and experiences online and on the
phone, no matter where you are.

- - a
‘N GaborChildo, are a uniqu.  LCW trategy for engaging Lawrence familie in positive and produci”  d’
siva qroun! hei uc that ajjc ! their v s
X B Ih |1 I ' ol " B & Pra. of 1l irks™

‘oo Ndighbor” weley and proyp cty improvement « mmittc  ar. focu s on action rather thar Jnizan wmal
ituc are..ai. "acta | owrtals and doorway into the lar, .. work Thrcugh th's pi. 0 din and

bri'gnrlnbyarec walll " Lameng famil. «nd " (W taf,.”
\u Jord =~ Apu Y o, nda  vin Fopm e Pov o of* 1Y twor

To be a part of the NeighborCircles Learning Community, contact Nelson Butten
at nbut'» @lcwn 1 = »rg or log onto our website at www.lcwr '« org.
Nelson will be the first Learning Community Host and will let you know how to participate.
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